Meeting of the Board 9 March 2018
ITEM9

Scheme Advisory Board Risk Register

Introduction

1. This paper collects together the three sub-committees comments on risk that the Scheme Advisory Board should monitor
2. The detailed discussions can be found in the minutes from each of the committees

e Cost Effectiveness [Appendix 1 — Item 4]
e Local Pension Board Effectiveness [ltem 6]
e Administration and Benchmarking [ltem 7]

Scoring

3. The secretariat has considered and given each item an initial scoring, the Scheme Advisory Board should discuss and agree

4. The Scoring Matrix

Likelihood 1 being less likely and 10 being most likely
Impact 1 has no impact and 10 has the highest impact
Score This is the value of the likelihood and impact scores multiplied together



http://www.fpsboard.org/images/PDF/Costsub/Minutes170118.pdf
http://www.fpsboard.org/images/PDF/Costsub/Minutes170118.pdf
http://www.fpsboard.org/images/PDF/Adminsub/Minutes070218.pdf

5. The impact has been scored based on mitigating factors in place, the board should consider whether more or less mitigation
will have an impact on the impact score

RAG Rating

6. A score of between 1 and 33 has been marked as green, a score of between 34 and 66 has been marked as amber and a
score of higher than 66 has been marked as red
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http://www.fpsboard.org/images/LPB/Resources/SMdelegation.pdf
http://www.fpsboard.org/images/LPB/Resources/SMdelegation.pdf
http://www.fpsboard.org/images/LPB/Resources/SMdelegation.pdf
http://www.fpsboard.org/images/LPB/Resources/SMdelegation.pdf

Board Consideration

7. The Board are asked to comment on the proposed risk matrix

8. The board should consider how often the risk matrix should be reviewed



